CBAC Meeting
October 13, 2016

Present: Tim Broderick, Sylvia Cranmer, Brett Ellis, Lauren Nagel/fc bikes, Liz Young regional coordinator
bike ambassador in Loveland and Greeley, Kevin, Hannah Johnson, Elizabeth Terry CLA, Heather Reimer,
Aaron Fodge

Bike share updates

Aaron presents:

Supposed to part o f april launch unable to b/c of sponsorship challenges CSU had with potential
sponsors. Still working through that. One step closer to getting more stations on campus. Through
parking and transportation and Aaron’s budget — Lory sw corner, and Education station. System has two
more sponsors down south. Two in midtown, swallow max station and in the heart of the new mall.

Core campus first, perimeter campus second, residence halls, then sponsors. VTH is a prime candidate
at max station.

Thanks to Joy and others for helping get racks in place.

Got stations in before homecoming. LSC station completely turned over. Rambassadors have been
handing ut promo codes — 50% membership - $30 C2CBikes. (commit to campus). Employees may be the
bigger target at first. Advertisements will appear in CSU Life.

CBAC Members can get 40 free memberships! Email Aaron to get a promo code.
DAVE Construction Update

Prospect Underpass — centre ave will close for a repaiving oct 29-Nov 2. Prospect down to bay drive — 1
block. Can only do that once the underpass is complete. Underpass open date is Oct. 29.

Shields and Elizabeth underpass. Project is headed to city planning and zoning commission on oct. 10.
Next big step in process.

Underpass project has shown up in multiple plans over the past 15 years. It's been identified through
city planning docs.

Recurring themes — increased comfort and safety, decrease conflict points, improve fuction and
operations of multi-,odel corrses.

Stats:

50,000 cars/day through intersection

Peake hour volumes 170 biyclists, 140 pedes

More than 2,000 bikes/day

184 crashes from 2010-15 (crashes that were reported)



Through studies, volume is largest at plum and Elizabeth. But at plum you’d have to tear down a
building. Elizabeth allows for purchase of right of way and no structure demo. Also what’as underground
is at issue. There’s a gap at eliezabeth street to tunnel through and not have utility conflicts

Stadium IGA with city has broght project to the surface.

Trail is 12’ wide. (14’wide x 9 box) tall under the ground. Larger than the college underpass.
Median enhancements west of shields

8% ADA grade. Moving push button east of campus west parking entrance/exit.

No bike lane on south side of Elizabeth wide of campus west shops.

Cbac comments: visibility a possible issue with landscaping, trees with foliage an issue — drops, wet,
freezes — safety.

Futue sign with athletics.
Public comment and review process: - link available with Source.
Schedule is dependent on right of way acquisition.

Dec. 2016 — August 2017 — 9 month construction window.
Project funded by Colorado State
Nothing comes to a full closure on Elizabeth. Shields may be shut.

Proposed mutli-use path east of Moby — might get looped in.

Question from Brett — how will campus parking be affected by run on homecoming day? Will start
potentially. Submit event online through facilities asap — says Aaron.

Point people to where they can point.

Departmental Bikes and Bike Center:
Official launching departmental bike rentals. Bikerentals.colostate.edu. $220 / year — annual charge in
January. Only if you have a kuali.

Departments can save money by having their people ride bikes. Try out a bike now. Some departments
purchase helmets. These bikes were part of the Bike Library — thanks FC bikes. A lot of them were
refurbished. We put a basket them on them. They can be accessorized. The spoke will be doing all the
maintenance on the bikes (Mobile maintenance). Bikes are registered. Intended for the department to
rent the bike so employees can get around campus. Helps employees get around campus more
efficiently. All red with rear rack. 20 bikes currently available and will expand the fleet as needed. Can
visitors use it? Liability — departments will sign off saying central receiving is not liable. You can send a
bike safety video. Departmens have to sign a release.

The Spoke — prospect of opening a second spoke location. On campus is the majority of the customers.
Everything related to bikes is growing. South side is underreprestented. Nearly 2,000 bikes. And many of
these people don’t know where the pavilion is. No one knows!

Not serving Parmalee for some reason — serving.



Propsing 1,000 square feet. Current is only 150 Sqft. DIY stations, education stations, specizlied
workstation, bike rental location shared workspace consumable displays. Make this more the bike.
Cycling team, triathlon team — they don’t have a home. This could be a student-wide resource. Total
costs equal $229,850. Proposed that it is covered by student fees. ATFAB will be deciding.

Location? Aylesworth, Pitkin
Grant funding?

Q how can city and spoke partner on education for people? Aaron —I'd like to see us having smart
cycling hosted here at least monthly. We haven’t founda home for it yet. We have to work through this.
Flirted with the rec center aout maybe hosting it. It needs a home and it’s not going to be our parking
garage. LSC rec center — we know students are going to go. We'd like to work with bike FC and
ambassadors a reality. Aaron wants it to be a partnership. (rec center offers it and parking and
transportation pays for it).

Make smart cycling something programmed and regular at CSU.

Roundtable :
Dan Baker — next month is his last month to be co-chair. We need another co-chair. Let us know after
the meeting.

Joy — needs a substitute minute taker?
Sylvia — Suggestion for zagster station — little information that the first 30 minutes free.

Nick Phifer — works for campus rec, acquatics coordinator — in charge of the pool. Taking michelle
garret’s place on the committee. Been at csu since May.

Brett — Commuter plan is | tin the works? Commuter type parking plan? Employees should be rewarded
for cycling to work. Bring price of commuter 10-pack down. Commuter tax benefit in for transit and van
pooling, what about for bikes? Winter commuter permit. Three monthly’s 180 vs. 560. $12/day.

Lauren — School bicycle ambassador coordinator — at high schools teaching bicycle friendly driver and
bicycle safety. Targeting freshman at the high schools. We do have an arrangement with rocky for the
students who want to get a permit to park on campus they have to take bicycle friendly driver. Whata
bout hosting here? Adventure PE at high schools — possibility to connect there? The high schools all
have bike clubs — Lauren attends their club meetings. Bicycle ambassadors in those bike clubs.

Liz — grant-funded through feb with FB bikes. Working on starting a regional ambassador program. Jaime
wanted her to mention: Open Streets had the highest participation ever — 8,000 people participating.
CSU educational model is still in progress. Letters of support are still coming in.

Cycling and winter class here on campus — 10/18 at LSC. Light up the night event — pledge to hold on to
in exchange for a night light. Zombie smart cycling. Toying with ending downtown. Just re-striped on
heather ridge. In between west stuart and prospect.

ASCSU - of alternative transportation fee advisory board — what we’re doing is looking at 30-40 projects
and rating them and how we would want to approach — what to fund and why. We’re also writing a
letter of support for themodule. Trying to get volunteers. Manage the contract between ascsu and



transfort. Any additional funding we have to ask for. That’s what we’re doing in looking at these
projects.

Joy — expresses her love for everyone’s involvement © Student officners no longer do enforcement. 4
students — main job is to cover the front desk. Joy will be using CSO to help with impounding bicycles.
Focuson where people should not park. Do not park a bike to a tree. Impound lot is keeping up? Size of
lot 90-day hold.

Chris Johnson Bike Fort Collins — seeking members for 2017. Still pushing on the city budget. Sunday
max trasit. Tryin to get cicty caoundil to fund those. Organize! Trasnfort is the heavy lift on it. Regional
safety. City transportation board opening next year. Sustainble transportation people on those.

Module — will talk about evaluation.? Familiar with new health and medical center —the three
commuter shouwers are going in there and getting finished. They want to do a key system, go with the
card reader. They are closed shower unit. It made sense to put in emergency cords. How do we promote
commuter showers? Can the group think about it? Bike registration booklet! Aaron thinks the
committee should take it on. Some departments have showers but are not letting other people use
them. What are the steps to creating a map?

Winter Bike to Work Day. Wednesday of Final’'s week.



