Campus Bicycle Advisory Committee Agenda Colorado State University
Thursday, February 8, 2018 11:30 — 1:00 pm Lory Student Center, Room 308-310

In attendance: Cody Dozier, Siena Schroeder, Kirstie Tedrick, Tim Broderick, Joy Childress, Erika Benti,
Jamie Gaskill-Fox, Bret Ellis, Carol Busch, Heather Reimer, Edit Szalai, Edith, Aaron Buckley, Chief Scott
Harris, Ed Weschler

INTRODUCTION

Name, Affiliation & Pop Question (Heather)

ENGINEERING

Construction Updates (David) none this meeting
ENFORCEMENT / EDUCATION

Sub-Group Enforcement/Encouragement Update (Heather)

e Have monthly meeting setup (3" Thursday from 1-1:50pm in BSB); 3 students part of group
e Heather looking into rules regarding incentives/gift cards

e Use Snapchat for social media; create filter

e Short term: do something in Spring (“secret shopper” incentives)

e Long term: coordinate with module theme/characters

Police Department Update (Joy)

e Impound lot expansion next week; two more rows of bikes (~150 bikes)

e Jan:

121 Bike Regs

4 |lock cuts

28 bikes surplused

13 impounded

43 bike tickets (Meridian/University, Meridian/Lake, Plaza dismount zone)
o No crashes this month

O O O O O

e Chief Harris updates
o Inpast, used CSOs for bike enforcement, but was unpopular with students and
employees; pulled back, and reduced number of CSOs employed at CSU PD
Sent group of officers to IPIMBA class, equipment
=  These officers have minimum number of hours per week on bike

O

= Offer overtime for vehicle and bike enforcement
Need to change culture on campus, behavior change
Partner with CBAC for education
Students who get tickets can watch educational video for reduction in fine
Support mandatory training for incoming students
Utilize PD social media to notify campus of bicycle enforcement (like DUI checkpoints,
etc.)

o O O O O



o Use of U-locks makes a huge difference; University of Denver has required u-locks and
seen almost 100% reduction on theft; can CBAC help encourage Administration to
require u-locks on campus? Difficult at public university

The Spoke (Heather)—please add data

e Fall17 vsFall 16
o Bikeregup 3%
o Overall sales up 13%
e Survey results:
o Fewer freshmen, more junior/senior customers
o More off-campus customers
o 76% have their bike registered already
o More people hearing about The Spoke through HDS communications

ENCOURAGEMENT
Gameday Feedback (Heather)

e Marketing side of Athletics responded to letter, want to choose a game to encourage biking;
Heather and Carol will meet with them and report back — incorporate pop-up education booth
on that gameday

EVALUATION & PLANNING
FC Bike Yearly Date Review (Jamie)

o General takeaways:
o Crashes going down
Mode share currently 7.6%
Debuted Bicycle Friendly Driver Program
Re-designated Platinum
Selected as one of 10 Big Jump cities
Joined NACTO
Released pocket-sized bike maps- now have low-stress networks highlighted
Completed new projects (Pitkin, etc.)

O O O O O O O

Bicycle Theft Analysis (Joy) — next month
Bicycle Friendly University Application Timing (Carol)

o In August, will start work on submitting Bicycle Friendly University applications
o Asked each CBAC member to think about which “E” they would be most interested in working
on for application

ROUNDTABLE

Member Contribution Round Robin Style



